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Committee Net Revenue Expenditure: Year to Date Position  
  

 
 

The Quarter 3 position for People and Communities Committee is an over spend of £171k or 
0.3% of the budget. The main reasons for this are: 
 
Waste Management net expenditure at Quarter 3 is £310,842 (2%) above budget and is 
primarily in relation to uncontrollable increased contract costs. 
 
Cleansing Services net expenditure at Quarter 3 is £71,667 (0.5%) above budget and is due to 
increased compensation claims, premises and staff costs. 
 
Neighbourhood and Development Services net expenditure at Quarter 3 is -£229,778 (7%) 
below budget. There is £75k under spend in staff costs due to vacant posts and posts under 
review.  There is an under spend of £79k in supplies and services due to delays in programmes. 
Grants are also currently under claimed by £172k due to timing.  There is additional income of 
£327k which is offset by expenditure in grounds maintenance contracts. 
 
CNS Directorate Support net expenditure at Quarter 3 is £63,897 (3.1%) over budget and is in 
relation to recruitment costs and decreased income that was unplanned at the time of estimate.  
 
Parks and Cemetery Services net expenditure at Quarter 3 is £463,726 (6.7%) over budget. 
There is £165k over spend in employee costs, due to agency cover and sickness cover and 
posts under review. Supplies and Services expenditure £433k over budget due to additional 
FMA costs, clean-up costs and minor maintenance. 
 
Leisure Services net expenditure at Quarter 3 is -£94,224 (1.5%) under budget due to premises 
insurance premiums and utilities at Templemore being lower than estimate. 
 
Environmental Health (Excluding OSCP) net expenditure at Quarter 3 is -£478,216 (9.0%) 
below budget and is due in the main to vacant posts/reduced hours and additional unplanned 
income. 
 
Community Services net expenditure at Quarter 3 is -£104,478 (1.8%) below budget.  The 
primary reason for this under spend is supplies and services underspend of (£145k) which 
should reduce by year end. 
 



 

Vehicles net expenditure at Quarter 3 is £167,392 (10.7%) over budget due to the hire of 
external vehicles 

 



 

Committee Net Revenue Expenditure: Forecast for Year End 
  

 
The Quarter 3 forecast for People and Communities Committee is under spent by £335,000 or 
0.4% of the committee’s budget. The main reasons for this forecast are: 
 
Waste Management is forecast to be to be £250,000 (1.2%) overspent. This relates in the main 
due to uncontrollable increased contract costs offset by the adoption of the migration of Food 
Waste from residual to organic waste. 
 
Cleansing Services net expenditure is forecast to be £40,000 (0.2%) overspent, due in the 
main to increased compensation claims, premises and staff costs offset by efficiencies and 
increased income. 
 
Parks and Cemetery Services net expenditure is forecast £90,000 (1.0%) overspent due to 
additional supplies and staff costs and a reduction in income for events 
 
Leisure Services net expenditure is forecast to be -£30,000 (0.4%) underspent due to lower 
utility usage and lower insurance premiums 
 
Environmental Health is forecast to be -£700,000 (10%) underspent, due to vacant 
posts/reduced hours, and additional income 
 
Community Services net expenditure is forecast to be -£50,000 (0.7%) underspent due to 
vacant posts/posts under review and reduction in supplies and services 
 
Neighbourhood and Development Services net expenditure is forecast to be -£165,000 
(4.1%) underspent due to vacant posts/posts under review and additional income. 
 
Directorate Support forecast to be £80,000 (2.9%) overspent due to vacant posts/posts under 
review 
 
Vehicle Maintenance is forecast to be £150,000 (7.2%) overspent due to the hire of external 
vehicles. 
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Service Plan YTD 
£000s 

Actuals YTD 
£000s 

Variance 
YTD £000s 

% 
Variance 

Annual Plan  
2018/2019 

£000s 

Forecast for 
Y/E at P9 

£000s 

Forecast 
Variance 

£000s 
% 

Variance 

Cleansing 13,575 13,647 72 0.5% 18,120 18,160 40 0.2% 

Community Services 5,903 5,798  (104)  (1.8)% 6,788 6,738  (50)  (0.7)% 

Environmental Health CN 5,327 4,849  (478)  (9.0)% 7,017 6,317  (700)  (10.0)% 

Leisure Centres 6,116 6,022  (94)  (1.5)% 8,128 8,098  (30)  (0.4)% 
Neighbourhood and 
Development 3,202 2,972  (230)  (7.2)% 4,064 3,899  (165)  (4.1)% 

Parks and Cemetery Services 6,906 7,370 464 6.7% 9,340 9,430 90 1.0% 

CNS Business Support 2,035 2,099 64 3.1% 2,726 2,806 80 2.9% 

Vehicles 1,567 1,735 167 10.7% 2,090 2,240 150 7.2% 

Waste Management 15,526 15,837 311 2.0% 20,576 20,826 250 1.2% 

Total 60,158 60,328 171 0.3% 78,848 78,513  (335)  (0.4)% 
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